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Boone County Board of Commissioners Minutes

April 8, 2013
The Board of County Commissioners met in a special session at 2:30 p.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on April 8, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue, Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 2:30 p.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPOINTMENT TO COMMON CONSTRUCTION WAGE HEARING FOR THE TOWN OF ZIONSVILLE

President Wolfe stated that they had received a request from Zionsville for an appointment to the Common Wage Board for local road and street improvements in Zionsville.  Mrs. Lasley-Maue informed the Commissioners that last time they appointed Brandon Toney and she had been in contact with Mr. Toney and he was willing to serve the County again in that capacity.  Commissioner Applegate made a motion to appoint Brandon Toney to the Common Wage Board for Zionsville road and street improvements.  Commissioner Lawson seconded.  Motion carried 3-0.  
Boone County Highway Supervisor, Rick Carney, presented two Utility Agreements.  One was from Citizens Energy and the other one was from Boone REMC.  Commissioner Applegate made a motion to approve both Utility Agreements.  Commissioner Lawson seconded.  Motion carried 3-0.  

IN THE MATTER OF DISCUSSION OF ELKS’ BUILDING RENOVATION
Mr. Forrest ‘Bing’ Ewen, DLZ, was present to inform the Commissioners of some of the suggestions that they had for the building.  (See Appendix #1)  Mr. Ewen stated that DLZ was contracted to review the building and offer some ideas as to logistics.  Mr. Ewen stated that currently the plans are to have the Coroner’s Office, the Veteran’s Office, and possibly the Solid Waste Management Office in the basement of the building.  There is some speculation that Soil and Water may relocate elsewhere.  The first and second floor would be occupied by the Prosecutor’s Office.  
Mr. Ewen stated that he was not given a true budget, just had a general idea where he thought he should be headed.  Mr. Ewen stated that renovated spaces have to comply with the ADA laws and must also be in compliance with current fire codes.  Mr. Ewen stated that a building this size should have fire alarms.  Their need is for offices for 24 to 27 staff members, secured entry vestibule with seating and a security card swipe lock system.  

Mr. Ewen stated that there are currently two egress points from the second floor and one of the stairways is not suitable as it is too narrow and too steep to be used for a fire escape.  Therefore, there may be a need to build a new fire escape.  The possibility of adding an elevator is a consideration but the cost would be in the neighborhood of $190,000.  This could always be added in future if you decided to wait on that.  Mr. Ewen presented several layout options to the Commissioners.  Mr. Ewen complimented Mike Miller, Courthouse Maintenance Supervisor, on the work that they had done so far saying that he had done a very good job in utilizing what was there.  The plan calls for offices, storage areas, work rooms, bathrooms and break rooms in the basement.  Mr. Ewen explained the different possibilities for secure entries to the building.  
Mr. Ewen stated that their suggestion would be to replace 8 windows with high efficiency insulated units and to re-open 2 windows.  There would be secure case files storage.  They would need to add a new air conditioner.  Much discussion followed with Mr. Ewen stating that you can do this as economically as you want or as elaborate as you want.  An example of this is hollow core doors would run $300 each verses solid core doors at $1,000 each.  The range was estimated at $220,300.00 to $326,900.00.  Mr. Ewen stated that the roof is going to need to be replaced and this cost estimate does not include that.
A chair lift was mentioned and the cost of that, per Mr. Ewen, would be around $20,000.  Ewen stated that they would recommend lowering the ceilings as they are currently 16 foot high and it would be economical to put in a suspended ceiling.  

Boone County Prosecutor, Todd Meyer, was present and stated that he was on the space committee and in a very short amount of time it made sense to him that it would be feasible to move only one office to the new building instead of moving three or four.  (Not counting the smaller offices to be located in the basement).  It also appeared to him that his office was the only office large enough to utilize the majority of the building so it made sense to him that his office should be the one to move.  Meyer stated that he was not thrilled about moving out of the Courthouse but mentioned that several counties have moved their Prosecutor out of the Courthouse.  Prosecutor staff constantly has to be in the courtroom, sometimes at a moments’ notice, so there is a concern about their being down the street but Meyer stated that is just one of the issues that they will have to work out.  Meyer discussed that you could not move the Auditor, Recorder or Treasurer without moving all three so this made the most sense.  Meyer also stated that his office is really the only one that has funding capabilities that would allow them to possibly pay the County rent for the building which would help the County.  The Commissioners questioned if they would vacate the Key Bank Building and Meyer replied that is their plan.  They currently utilize around 1,000 square feet in the Key Bank Building.  They currently occupy approximately 5,000 s/f in the Courthouse, 1,000 s/f in the Key Bank Building and they pay for storage off site.  They will have 6,900 s/f in the new building.  Meyer stated that he sees this as a long term fix for the Prosecutor’s Office and will be for 15 – 20 years.  Meyer stated that this is a good solution.  Prosecutor Meyer stated that if his office can pay the County $20,000 a year for rent, then the renovation could be paid for in 10 – 12 years.  
Commissioner Jeff Wolfe stated that rent from the Prosecutor and the pay out from the Camp Street building will help in the renovation costs. At the cost of renting space in downtown Lebanon, the County can have the building and the renovations paid off in 14 years and own the building.  Attorney Clutter will work with Prosecutor Meyer on the amount that they would pay the County for the space.  It is expected that the County will be getting a third Superior Court within the next 5-10 years and will need space in the Courthouse so we want to be careful in who we put in the Courthouse vacated space because once they get in there, they will not want to move.  President Wolfe stated that Soil and Water has an office for them in the basement of the new building; however, it appears that they are moving elsewhere and if they do, there is a possibility that the Personal Property section for GUTS that is at Camp Street may move in there.  

Attorney Clutter stated that this will get the Coroner an office which he has not had and will allow him to store records securely in a governmental office building.

President Wolfe asked if there was any public comment.  There was none.  Commissioner Applegate made a motion to send a favorable recommendation to the Council for this renovation.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF OTHER BUSINESS

Attorney Clutter presented a list of old PC’s of which needs to be declared surplus.  Two of these will go to the County Home and one will go to the Perry Township Trustee.  (See Appendix #2)  Sean Horan, GUTS, stated that the last couple of years they have donated their surplus computers to a firm which rebuilds the computers and gives them to families with handicapped children.  Commissioner Lawson made a motion to declare the equipment surplus.  Commissioner Applegate seconded.  Motion carried 3-0.  
With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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